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Red Ocean VS Blue Ocean

Complete in existing market space

Create uncontested market space

Beat the competition

Make the competition irrelevant

Exploit existing demand

Create and capture new demand

Make the value-cost trade off

Break the value-cost trade-off

Defend Current Position
Perspective

Innovate & Pursue New
Opportunities Perspective
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It takes 20 years to build a reputation
and five minutes to ruin it.

If you think about that, you'll do things
differently.

—Warren Buffet
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